USING ICT: POTENTIAL GENERAL PROBLEMS AND STRATEGIES FOR RESOLVING THEM
	
	Potential  Problems
	 Posible Strategies

	Expense and logistics
	· Expense (hardware, software, networking infrstructure; technical support)

· Obsolescence (hard and software continually needs upgrading)

· Infrastructure not available in some countries (e.g. internet access)
	· This is politicaland economic and therefore perhaps beyond your influence.

	Techno-breakdown
	· Technology goes wrong
· Teacher and learner technophobia
	· Technical and institutional support required
· Take advantage of teacher training opportunities; use web tutorials and consult other resources (e.g. books, teacher discussion forums)

· Integrate learner training into classes

	Educational quality
	· Not real learning

· “gamely” gimmicky, “quizzy”

· waste of time / boring
	· nurture and develop positive attitudes and interest (you, your students, your managers)

· gain experience by “having a go” and exploring resources

· build up a repertoire and variety of ideas for exploitation:preparation required

· set up ownership of your own web site

· develop web information hunt activities

· learn how to author (e.g.  Hot Potatoes, Quia)

· teach/raise awareness of strategies (e.g. search shortcuts)

· allow students to build up ownership (e.g. portfolios of word-processed work)

	
	· ungraded English on the web

· pedagogically suspect
	· use online dictionaries;

· grade the activity according to the level of English of the source material

· use graded EFL/ESL-dedicated web sites

· learn how to author and tailor

	Currículo/ Syllabus fit
	· it’s just an “add-on” to the curriculum
	· integrate with the rest of the curriculum

· integrate consecutive lab lessons with each other

· provide, guide, encourage opportunities for student use outside the lab lesson (e.g. at home);

· open up email accounts – correspond with learners outside class

	Teaching and learning strategies
	· = forgoing teacher control
	· adopt different teaching modes; monitoring, facilitating, ‘guide-on-the-side’

· build learner-centredness ethos into the equation

· encourage independent/lifelong learning

· aloow for self-pacing

· build your own web site with links to useful learning sites (=your control)

	
	· = not socially communicative: difficult for pair/group work; limited speaking opportunities
	· develop collaborative activities (e.g. project-based activities)

· share computers in the lab (e.g. for pairwork)

· set up/encourage use of intra- and extra- class online discussion/chat forums


